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THE TRACK RECORD - 2026

The numbers

6h — gom

Quote turnaround

Hassan's words to Moe, more than
once, Nexus Survey Group

CLIENT-ATTESTED TO MOE

$1,075

Unbilled court days found

One quarter, four courts, family law
practice

VERIFIED DELIVERY AUDIT

1,486

Invoices in the view
Captivating Group

VERIFIED LOAD AUDIT, 11 JUNE 2026

158
Jobs seen in audit

Nexus owner view, 3 July 2026

READ-ONLY AUDIT

5

Clinics taking online bookings
Your Denture Man, through the site

LIVE PUBLIC SYSTEM

Moe Dhaini - The Track Record - intelligentsolutions.agency

$97,276

Billed in the first live run
44 bills, zero duplicates, CoPilot

VERIFIED LIVE RUN

25 to 40 min
Saved per session note

Four therapists in daily use, IntelliNote

VERIFIED IN DAILY USE

801

Timesheets in the view
Captivating Group

VERIFIED LOAD AUDIT, 11 JUNE 2026

1,400/day
Health checks

IntelliNote at the 28 August review

DELIVERY REPORT

Client engagements shown

13 named, two withheld

PORTFOLIO RECONCILIATION

$552

Caught in one week
127 appointments, Chronic Care

VERIFIED DELIVERY AUDIT

15 hrs/wk
Hand-done admin, every week

The part-time role before, Captivating
Group

CLIENT BEFORE-STATE

67

Projects in the view
Captivating Group

VERIFIED LOAD AUDIT, 11 JUNE 2026

(0

Crashes or lost notes

IntelliNote at 28 August review

DELIVERY REPORT

78

Builds and systems traced
Private evidence index

EVIDENCE RECONCILIATION
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01 Nexus Survey Group's Al employee,

Michael

Nexus Survey Group - Land surveying and construction

Without Michael, two jobs took Hassan six hours to prep. With Michael, his AI
employee, a job is two to three minutes and a voice message.

PROBLEM

Hassan runs a surveying business, and he was the one holding
every job together. A quote meant opening five or six different
places, chasing the missing detail and stitching it into
something a client could read. One quote could eat six hours.
Jobs slipped because nobody had time to chase them, and
the only full record of what was going on lived in his head.

BUILT

An Al employee called Michael, working inside the tools Nexus
already uses: Gmail, Google Calendar, Drive, Asana,
Connecteam and Xero. Hassan talks to him the way he would
talk to an office manager, by message or voice note. Michael
drafts, Hassan sends. Nothing leaves without Hassan's yes.

OUTCOME

Quotes that took six hours or more now take about forty
minutes, and Hassan has told Moe that more than once. The
clearest measure came the day Michael was unreachable
during a computer update. Hassan went back to prepping jobs
by hand and told Moe it took him six hours to prepare two.
With Michael, a job is two to three minutes. His own words on
where it is heading: his business is going to triple in
productivity in operations.

Home  Work  Nexus Survey Group

CASE STUDY , CONATRUC b $UR

What Nexus Survey
Group replaced, and
what it made possible

Nexus Survey Group is a Sydney surveying business where the owner was (-]
the glue holding every job together. We built the owner view that took that
job off him.

Last updated 4 July 2025

Screenshot of the Nexus Survey Group case study on the ISA website

Moe Dhaini - The Track Record - intelligentsolutions.agency

WHAT MICHAEL DOES EVERY DAY

« Reads every new enquiry and preps the job: the Drive folder
in Hassan's own filing structure, the calendar booking, the
Asana task

« Keeps the schedule straight between the office and the field
crew, shifts included

« Watches the inbox and drafts the replies, quotes,
confirmations and chasers

« Checks HiPages every five minutes for new work

« Scouts the builders, architects and engineers worth chasing
and drafts the first email

« Watches the invoices in Xero and drafts the payment
chasers

“My business is going to triple in productivity in
operations. In how much work we can do.”

Hassan Nassour - Owner, Nexus Survey Group. Recorded 3 May
2026, his expectation in his own words

PROOF

Two jobs: six hours by hand, minutes each with Michael
Quotes from six hours or more to about forty minutes
158 jobs in one view, read-only audit July 2026

Named case study, consent on record

VERIFICATION The six-hours-for-two-jobs line and the forty-minute quote
are Hassan's words to Moe, attested by Moe on 18 August and 2 September
2026, not a written client submission yet. Michael's daily jobs come from his
written job description and integration record in the Nexus build files. The 158
jobs come from a read-only audit on 3 July 2026 that made zero writes.
Hassan's recorded words are from 3 May 2026, case-study consent recorded
23 April 2026. No live Nexus job, customer or account data is shown.
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06

IntelliNote, notes from a voice message [

Amana Community Services - NDIS provider and allied health

Writing up a session took a support worker 20 to 30 minutes. Now they record
a short voice note and the progress note comes back drafted, funder-ready.

PROBLEM

Writing up a session took a therapist twenty to thirty minutes
of admin, after every session, in the exact format the funder
wants. Across a week that is the better part of a day per
worker spent on paperwork about the care instead of the care.

BUILT

A secure recording form inside Amana's own Microsoft
system. The worker sends whatever they have: a two to three
minute voice note after the session, a recording of the whole
session, up to ninety minutes, handwritten notes, a photo of
those notes or a document. The progress note comes back
drafted on the organisation's own SOTAP template, NDIS
compliant, landing where the team already keeps its files. A
person reads it, corrects it and signs it off. Nothing is filed
without a human saying yes.

OUTCOME

In daily use, four therapists saved 25 to 40 minutes on every
session note. Moe's own measure of the process: fifteen notes
processed in two to three minutes. A short note comes back in
two to three minutes, a very long session in up to eight, and it
handles several at once. At its 28 August 2026 review the
rebuilt Microsoft version was doing about 1,400 health checks
a day with zero crashes, zero lost notes, and four alerts that
fixed themselves without anyone touching them.

Moe Dhaini - The Track Record - intelligentsolutions.agency

ur therapists write notes.

nrites them faster.

Voice in. A structured draft comes back.
A person reviews it before it becomes part of the record.

RECORD REVIEW

Clinician

Privacy-safe illustration of the Amana IntelliNote process, no participant
data

WHAT IT DOES AFTER EVERY SESSION

« Takes whatever the worker has: a short voice note, a full
session recording, handwritten notes or a document

« Turns it into a progress note on the organisation's SOTAP
template, NDIS compliant, in the format the funder expects

« Lands it where the team already keeps its files, inside their
own Microsoft system

« Waits for the clinician to read, correct and sign off

PROOF

25 to 40 minutes saved per note, four therapists in daily use
20 to 30 minutes of write-up, now a voice note
Voice note, full session, handwritten or a document, all accepted

About 1,400 health checks a day, zero lost notes

VERIFICATION The time saving is the proven result from the originally
delivered system, in daily use by four therapists, recorded in ISA's proof
ledger. The rebuilt Microsoft version's evidence here is stability from the 28
August 2026 review, not timing: staff take-up was still being measured, so no
fresh timing figure is claimed. The fifteen-notes figure, the processing times
and the two to three minute voice note are Moe's description of the process,
attested 3 September 2026, not a client submission. Claims cover
submissions made through the new Microsoft form. No participant records
appear.
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03 CoPilot's month-end commission billing |

CoPilot Insurance Brokers - Insurance broking and finance

Month-end commission billing at an insurance brokerage used to be done by
hand from spreadsheets. The first live run raised $97,276 in bills, not one

duplicate.

PROBLEM

Working out who gets paid what at month end, agency and
referrer, was done by hand out of spreadsheets. It was slow,
and the mistakes it made were the quiet kind: a bill raised
twice, or one never raised at all.

BUILT

A system that reads the settlement data, works out the
agency and referrer bills and raises them straight into Xero. It
ran side by side with the old way until the numbers matched
exactly. Only then was it allowed to raise real bills, with a
guard that refuses to raise the same one twice.

OUTCOME

The first live run cleared the June backlog: 32 agency bills
worth $85,840.78 and 12 referrer bills worth $11,435.96. That
is $97,276 in one run, zero duplicates. Two monitored runs
after it stayed clean.

IS\ AlEmployses v Work~  Resources - Pariner winlsA

BB S -

Home  Work  CoPilot Insurance Brokers

cas s e wnox

What CoPilot Insurance
Brokers replaced, and
what it made possible

CoPilot Insurance Brokers settles commission across agency and referrer 6
statements every month. We automated the billing, ran it in the shadows

first, and cut over only once the numbers matched exactly.

Last updsted 4 July 2025

Screenshot of the CoPilot Insurance Brokers case study on the ISA
website

Moe Dhaini - The Track Record - intelligentsolutions.agency

WHAT IT DOES AT MONTH END

« Reads the month's settlement data from the spreadsheets
the team already keeps

« Works out each agency and referrer commission

« Raises the bills straight into Xero, and refuses to raise the
same one twice

« Leaves the run for the team to check

“Moe set up some seamless automations for us,
from spreadsheets directly into Xero. Will save our
business SO much time. Moe is professional, very
patient, and I highly recommend his services.”

Kerry McGrath - CoPilot Insurance Brokers, public Google review

PROOF

$97,276 billed in the first live run 44 bills, zero duplicates

Two monitored runs after it, both clean Public Google review

VERIFICATION The run figures come from the delivery log dated 2 July
2026: $85,840.78 plus $11,435.96 across 44 bills. A separate estimate of
hours saved a year is deliberately left off this page because it has not been
verified. Kerry McGrath's words are her public Google review, quoted exactly
as posted. Public case study and review checked 1 September 2026.
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08 Captivating Group command centre

Captivating Group - Construction and trades

About fifteen hours a week of a part-timer allocating invoices and chasing
timesheets by hand, across three businesses. Now it runs from one screen.

PROBLEM

Three businesses, with jobs, invoices, crews and customer
records spread across separate systems. Fifty-plus inbound
calls a day, fifteen-plus live projects, and a part-timer on
about fifteen hours a week holding the money side together
by hand.

BUILT

One secure view across all three businesses, where each
person sees only what they should. Invoices from Xero and
timesheets from Deputy land in the same place, the money
and labour figures stay current, customers sit in one place,
and a named assistant makes the updates it is allowed to
make.

OUTCOME

It runs on the group's real numbers: 1,486 invoices across the
three businesses, 801 timesheets and 67 projects, loaded and
checked with zero duplicates when the load was run again.
That is the work the part-timer was doing by hand, about
fifteen hours a week of it.

A live operating system for."\- &
project, job and finance ad@@f&,,

Captivating Group logo and onsite client photograph with private screens
blurred

Moe Dhaini - The Track Record - intelligentsolutions.agency

WHAT IT DOES EVERY DAY

« Pulls the invoices in from Xero across all three businesses
« Pulls the timesheets in from Deputy

« Keeps the money and labour figures current on one screen
« Shows each person only the view they are allowed to see
PROOF

About fifteen hours a week of hand-done admin
1,486 invoices, 801 timesheets, 67 projects
Zero duplicates when the load was re-run

Each person sees only their own view

VERIFICATION The before-state is the client's own account of the part-time
role, published as hours rather than dollars at Moe's ruling on 3 September
2026. The data counts come from a verified load audit on 11 June 2026
recorded in the system's own audit trail, not a live read. Moe Ali Hijazi and
Captivating Group are named under Moe's direct ruling. The public visual
uses the exact logo and approved onsite photo; private screens and papers
are blurred.
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04  Chronic Care's one-click invoicing

Chronic Care Allied Health - Allied health and NDIS

IN PRODUCTION

Amjad spent two to three hours a day on invoices, by hand from his diary.
Now it is one click, and in one week the checks caught $552 walking out the

door.

PROBLEM

Amjad runs an allied health practice. Every invoice was built
by hand from the diary, two to three hours of his day, every
day, and NDIS, workers comp, aged care and private clients all
use different item codes, travel rules and hourly rates. Get one
wrong and real money goes missing without anyone noticing.
Nobody he asked could fix it.

BUILT

One screen. It reads the week's bookings out of his practice
software, picks the right invoice template for each funding
type, writes the correct lines including travel, saves the PDF
and Word copy into that client's folder and puts the email in
his drafts with the invoice attached. He reads it and hits send.
Moe's own framing: this is not an Al employee, it is one simple
system doing one job properly.

OUTCOME

Two to three hours a day became a click of a button. In a
single week the checks caught six sessions about to be billed
at $92 that should have been $183.99: about $552, from 127
appointments, in one week. Amjad's own words, on camera:
nobody could figure out his invoicing problem, Mo built a
dashboard that does it all with the click of a button, and it
saved him an infinite amount of time.

What Chronic Care Allied
Health replaced, and
what it made possible

T ——— s
Two ro three hours a dav. hv hand -

Screenshot of the Chronic Care Allied Health case study on the ISA
website

Moe Dhaini - The Track Record - intelligentsolutions.agency

WHAT IT DOES EACH INVOICE RUN

« Reads the week's bookings out of Nookal, his practice
software

« Picks the right template for NDIS, workers comp, aged care
or private

« Writes the line items, the travel and the hourly conversions
« Saves the PDF and Word copy into that client's Drive folder

« Puts the email in his drafts with the invoice attached, ready
for him to send

@

0 one could figure out my invoicing problem.
And Mo was able to create a dashboard with the
click of a button and all my invoicing gets done,
sent straight to emails, drafts for final check before
I send off. And it saved me an infinite amount of
time.”

Amjad Saleh - Chronic Care Allied Health, from his recorded video
testimonial

PROOF

Two to three hours a day of invoicing, now one click

$552 caught in one week, from 127 appointments

Six sessions corrected from $92 to $183.99

Video testimonial, approved for public use

VERIFICATION The two to three hours a day is Moe's account of Amjad's
before-state, attested 3 September 2026; Amjad's own discovery call on 16
February 2026 put it as invoicing eating his admin hours daily. The $552
comes from a seven-day recovery scan recorded in the delivery notes on 29
April 2026. The quote is his recorded words from 10 June 2026, consented for
public use. No participant, invoice or health data is shown.
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05 Your Denture Man, found and booked

online

Your Denture Man - Denture and dental care

A denture prosthetist who was hard to find and harder to book is now
bookable online across five clinics, at any hour, with automatic patient

confirmation.

PROBLEM

Hussien is a mobile denture prosthetist working across fifteen
clinic locations. He was hard to find online, impossible to book
after hours, and carrying the marketing himself on top of
seeing patients.

BUILT

A proper website, online booking at the five clinics that take
appointments through it, a shop for denture care kits, tracking
so we can see what actually brings patients in, and an
automatic confirmation to the patient once a booking lands.

OUTCOME

Patients can find him, trust what they see and book without
phoning. The confirmation step went live on 1 September
2026 after tests for duplicates and failures. Independent
testing of the whole patient journey is still to come, and we
say so rather than claim it is done.

Moe Dhaini - The Track Record - intelligentsolutions.agency

case s o6 MD DENTAL CARE

What Your Denture
Man replaced, and
what it made possible

Your Denture Man s a Sydney denture and dental group that needed to be 6
found and booked online. Not an Al build. A proper frant door, booking
across five clinics, and a social feed that stays alive.

Last updated 4 July 2026

Screenshot of the Your Denture Man website and booking page

PROOF

Online booking across five clinics Live denture care-kit shop

Confirmation step live, independent testing still pending

VERIFICATION Five is the number of clinics that take bookings through the
site. Fifteen is the number of clinic locations Hussien works across as a
mobile prosthetist, which is a different figure and not a booking claim.
Advertising click figures from the 3 August account review are deliberately
left off this page because tracking gaps mean they cannot be tied to
bookings. Live site and case study checked 1 September 2026.
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07 Jacqui Griffin's legal practice assistants | "~

Jacqui Griffin Mobile Solicitor - Family law

A one-solicitor family law practice. A billing check found $1,075 of court duty
days that had been worked and never invoiced, in one quarter.

PROBLEM

Court dates, new enquiries and follow-up lived across court
websites, inboxes, messages and one solicitor's memory.
Work that had already been done was going unbilled, and
there was never time to go looking for it.

BUILT

A small set of assistants running on Jacqui's own computer,
each with one job. One watches the court dates. One checks
that every duty day worked has actually been billed. One puts
the morning brief in front of her at 7:30, before she opens the
laptop. And Iris answers the phone in a clone of her own voice
and sends her the summary of the call while it is still warm.
Anything sensitive waits for her.

OUTCOME

The billing check found $1,075 in unbilled duty days across
four courts in one quarter, January to March 2026. The court-
date watcher caught two real adjournment changes on its first
run, and it never changes anything itself, it puts them in front
of her. A support team doing this work in Sydney would cost
well north of $100,000 a year. Jacqui's words: it is not just a
saving of time, it is a saving of aggravation.

Practical legal help oo Grecy
across Sydney,
Parramatta & Darwin.

o vaonT

cail0s0n 961 304

26 years NSW &NT Phone, video, in
o patens resl Al ek i person

PR T TS B

Screenshot of the Jacqui Griffin Mobile Solicitor public website

Moe Dhaini - The Track Record - intelligentsolutions.agency

WHAT RUNS EVERY DAY

« Watches the court lists and puts any date change in front of
her

« Checks that every duty day worked has been billed

« Puts a morning brief in front of her at 7:30, before she opens
the laptop

« Iris answers the phone in a clone of Jacqui's voice and
sends her the call summary straight away

“It's not just a saving of time... it's a saving of
aggravation. Saving those aggravating tasks.”

Jacqui Griffin - Jacqui Griffin Mobile Solicitor, recorded, marketing
consent 21 July 2026

PROOF

$1,075 in unbilled duty days found in one quarter
Two real adjournment changes caught on the first run
Iris answers the phone in her own cloned voice

Runs on her own computer

VERIFICATION The $1,075 and the adjournment catches come from the
delivery record dated 10 May 2026, covering January to March 2026, which
also records the 7:30 morning brief running daily from 1 April. Iris was
confirmed live on Jacqui's own number on 29 June 2026. Jacqui is named
under a consent record dated 21 July 2026. Part of the original scope was
later dropped by Jacqui herself, so this record describes what was delivered,
not what was scoped. The $100,000 comparison is ISA's costing of an
equivalent Sydney support team, not a client figure. The testimonial cut uses
exact approved audio with a branded still. No matter or client detail is shown.
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19 Theo, Rania's business assistant

Allied Ability Support - NDIS support provider

Rania stopped trying to hold her whole business in her head, and she has since
hired two more people, earlier than she says she would have without Theo.

PROBLEM

Rania runs an NDIS support business. Staff, invoice and client
admin all competed for her attention and her memory, and
everything lived in her head.

BUILT

Theo, a named assistant Rania talks to in Telegram or
WhatsApp, no new app to log into. He watches the inbox,
prepares the replies, reminds her what needs attention and
handles the routine admin. He prepares the work. He does not
send or decide on his own.

OUTCOME

Rania's own words: Theo has helped her so much it is not
funny, he takes some of the mental load away because she is
not trying to remember every single thing in her head, and she
has now added two more team members, something she says
she would not have done this early.

How We Can Support You

Parionsnd NS s s o ol vt

Homs,
Cammuntty,
Accommodstion & sty
b Activities

Screenshot of the Allied Ability Support public website

Moe Dhaini - The Track Record - intelligentsolutions.agency

WHAT THEO DOES EVERY DAY

« Watches the inbox and prepares the replies

« Reminds Rania what needs attention

« Handles the routine admin around staff, invoices and clients
« Prepares the work, never sends or decides on his own

“T've now added two more team members
(something I would not have done this early) and I
am so much happier to have Theo taking the
weight. I am so relieved.”

Rania - Director, Allied Ability Support, written testimonial

PROOF

Two more team members hired, earlier than planned

Asks Theo in Telegram or WhatsApp, no new app

It drafts, she approves Approved public testimonial

VERIFICATION Rania's words come from her written testimonial, approved
for public use, and the recorded quote on ISA's testimonial wall. Telegram and
WhatsApp are her own description of how she talks to Theo. Public business
site checked 1 September 2026. No participant records appear.
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02 A Better Business launch site

A Better Business - Accounting and advisory

A new accounting firm needed a website and an online assessment tool for a
campaign with a deadline. It was live and working in 72 hours.

PROBLEM

Ahmad was launching an advisory firm into a time-sensitive
campaign. He needed public credibility and a better first
conversation with prospects before spending a dollar on ads,
and he needed it in days.

BUILT

A founder-led website, a business assessment tool that gives
a prospect something useful on the first visit, and a clear path
from that visit to a qualified enquiry.

OUTCOME

Scoped, built and live inside 72 hours. Ahmad's public review
says he got exactly what he needed, the site was clean,
professional and built to a high standard, and the tool worked
exactly as intended.

A Botter Businass

Better Business
Starts Here

Why Choose A Better Business?

Screenshot of the A Better Business website home page

Moe Dhaini - The Track Record - intelligentsolutions.agency

“I reached out to Mohammad because I needed a
new website and an online tool built quickly for a
time-sensitive campaign. He understood exactly
what I needed and delivered everything within 72
hours.”

Ahmad Beydoun - A Better Business, public Google review

PROOF

Live and working in 72 hours $5,000 build

Public five-star Google review

VERIFICATION Delivery time and build value are recorded in ISA's proof
ledger. Ahmad Beydoun's words are his public Google review, quoted exactly
as posted. Live site, ISA credit and case study checked 1 September 2026.
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09  Full-Time AI Employee

ISA product - Founder-led service businesses

One named employee with a written job description, working inside the tools
you already use. You talk to it the way you would talk to a person you hired.

PROBLEM

The owner is still the person routing follow-up, admin,
scheduling, billing and the work nobody owns.

BUILT

A named employee with three clear jobs, limited access,
approval points and a weekly record of what it handled.

OUTCOME

You hand over a whole job instead of learning another app.
Michael at Nexus and Theo at Allied Ability are both this,
running in real businesses right now.

A coordinated team of assistants in an operating interface

PROOF

Installed by the founder Human approval by design

Built from live client systems

VERIFICATION Current ISA flagship offer.

Moe Dhaini - The Track Record - intelligentsolutions.agency Page 12 of 31



10 Employee Foundry LIVE PREVIEW

ISA product - Finding the right first job for Al

A short guided experience that reads a business's public website, shows what it
found and suggests one useful job an Al employee might take on.

PROBLEM

Business owners are often asked to choose tools before
anyone has understood the work that keeps landing back on
them.

Employee Foundry

BUILT

A two-minute guided review that uses only public information,
shows its evidence and asks the owner to confirm the picture : .
) Start with one public page
before suggesting a role.

OUTCOME

A business owner gets a concrete starting point without
sharing logins, customer data or private documents.

Employee Foundry public experience

PROOF

Public information only Owner reviews the evidence

Live interactive experience

VERIFICATION Public Foundry checked 1 September 2026.
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11 Proof capture and testimonial wall

ISA internal product - Client feedback and consent

One place to collect client feedback, confirm what may be public and publish
the approved words, audio, video or photos.

PROBLEM

Strong client feedback was getting lost in meetings, messages
and follow-up lists.

BUILT

Simple feedback links, clear approval choices, safe media
storage, a review queue and a public proof page.

OUTCOME

Names, numbers, quotes and media are approved separately
instead of being treated as one blanket yes.

Approved client video testimonial poster

PROOF

Approved public client proof Video, audio, photo and text

Review before publish

VERIFICATION Public proof wall checked 1 September 2026.

Moe Dhaini - The Track Record - intelligentsolutions.agency Page 14 of 31



12 ISA's internal agent floor

ISA internal system - Strategy, delivery and operations

LIVE INTERNALLY

Moe runs his own business on the same idea he sells, which is why he knows

what breaks.

PROBLEM

Client work, commercial decisions and follow-up were too
easy to lose in chat history and one founder's head.

BUILT

A team where each assistant owns a lane, writes down what
changed, hands work to the right person and stops at
decisions Moe needs to make.

OUTCOME

Moe carries more client work than one person should, without
pretending the assistants make the calls. Every method he
installs for a client was run on his own business first.

Moe Dhaini - The Track Record - intelligentsolutions.agency

I1SA AIOS

ISA agent team visual

PROOF

12+ specialised assistants Human decision routing

Evidence-backed handoffs

VERIFICATION Shown without exposing client systems or infrastructure
details.
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13 Al Employee Kit

ISA product - Self-serve setup and education

LIVE PRODUCT

A guided course and setup pack that helps a founder define the employee's job

first, then connect tools one at a time.

PROBLEM

Owners were buying vague templates or connecting powerful
tools before the role was clear.

BUILT

A step-by-step course, a setup pack, a working access
process and updates drawn from lessons learned on real client
systems.

OUTCOME

A founder can build a useful first employee without handing
over the keys to the business on day one.

Moe Dhaini - The Track Record - intelligentsolutions.agency

Al employee morning report lesson

PROOF

Live course and funnel Access delivery process

Real client method turned into a product

VERIFICATION Live product page checked 1 September 2026.
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14 Lead researCh and CRM tOOlS BUILT AND U

ISA internal tools - Outreach and follow-up

SED

INTERNALLY

Tools for finding suitable businesses, reviewing each lead, watching
campaigns and following up when someone replies.

PROBLEM

Prospecting lived in scattered tabs and spreadsheets, with

replies easy to miss.

BUILT

Clear research rules, a lead review step, organised follow-up
and checks that stop people being chased after they have

replied.

OUTCOME

Outreach becomes a repeatable process instead of a burst of

lists followed by silence.

Moe Dhaini - The Track Record - intelligentsolutions.agency

IS Intelligent Solutions e [ oo | ] - SR

EE=n atsass e i L £ Campagn
131 1 ) a 59 B o ‘ ﬂ
% 130 oo o

Lead generation and campaign dashboard

PROOF

Review before outreach Reply-aware follow-up

Reusable client research

VERIFICATION Shown as an internal capability, not a client result.
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15  The Tribe Hub

Community platform - Private membership and learning archive

An invite-only archive with member access, paid subscriptions, session packs
and a request-to-join path.

PROBLEM

Years of community sessions and resources needed a ==
respectful private home rather than another loose Drive folder.

BUILT

Invite-only access, paid membership, owner approval, Evelythmg ﬁ‘om
organised session packs, email delivery and phone installation Thursday nlght,
support. in one place.
OUTCOME

The full invite-to-payment-to-access chain has run
unattended for a real member.

The Tribe Hub public membership door

PROOF

Live member flow Paid access proved

Private archive by design

VERIFICATION Public sign-in door checked 1 September 2026. Member
content stays private.
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16  ISA's conversion and proof platform

ISA - Marketing, qualification and trust

ISA's public home for explaining the offer, showing case studies and client
proof, checking fit and letting visitors speak with the site.

PROBLEM

ISA's range was larger than the old site could explain, and
proof was scattered across client folders.

BUILT

A modern website with a proof library, named case studies,
live testimonials, Employee Foundry and a direct path to an
audit.

OUTCOME

The business now has one public system for explaining the

offer, showing proof and giving prospects a useful next step.

Moe Dhaini - The Track Record - intelligentsolutions.agency

LIVE

IS\ MEmplaes  Worke Respuress~  PatnarwihISA o ([

Your business already
knows the answer. It
just keeps forgetting.

Not another Al agency. An Al Transformation Partner. Most Al agencies
hand you a chatbot and a dashboard. We install a full-time Al employee
inside the tools you already use, then walk with you as the results

compound month after month.

Intelligent Solutions Agency live website

PROOF

Five named case studies Live moderated proof feed

Interactive role discovery

VERIFICATION Public site checked 1 September 2026.
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17  Partner and referral system

LIVE PUBLIC SURFACE

ISA internal and public platform - Partnerships and distribution

Two clear paths for one-off referrals and ongoing partners, with terms and

next steps visible before anyone applies.

PROBLEM

Introductions were happening through relationships but the
rules, tracking and next steps were not visible enough.

BUILT

Plain referral terms, a partner application page, organised
records and a way to track which introductions become real
work.

OUTCOME

Someone can understand how to introduce a business without
becoming a salesperson for ISA.

Moe Dhaini - The Track Record - intelligentsolutions.agency

i -

IS\ AEmployses v Werk~  Resourses - Pariner with S

Partner with ISA

You knaw business awners wha need this. Yau make the introduction, We do

everything else, and you get paid every month they stay.

ISA partner program

PROOF

Referral page live Partner application live

Separate one-off and ongoing paths

VERIFICATION Public program pages checked 1 September 2026.
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18 Moe Builds Al publishing system

ISA internal system - Founder-led education and content

A repeatable way to plan, record, edit, check and publish Moe's technical
teaching, then turn each episode into a useful lesson.

PROBLEM

. i . X = Goilibe v a & tome @ @
Good explanations were being created in client rooms but not &
turned into a consistent public body of work. <
BUILT

Episode briefs, recording packs, a consistent editing style, a
reliable upload process, a publishing record and companion
lessons.

Moe Builds Al

AlS

OUTCOME i GOOGLE

Three long-form episodes are public with the production and
learning process documented behind them.

CRcH

YOU'RE
.J BEHIND A

seof

< QB

9
sronmae

Moe Builds Al YouTube channel

PROOF

Three published episodes Reliable upload process

Companion lesson and quiz flow

VERIFICATION Channel identity and the published episode URLs are
recorded in the publishing ledger, which is the authority on the current count.
The number shown here was last reconciled on 1 September 2026.
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20 AI Employee Kit customer delivery ACCESS DELIVERED

Tarek Hijazi - Product customer

A paid customer path into the AT Employee Kit, with the first access step
delivered and checked.

PROBLEM

A buyer needed a safe way to begin building an employee
without connecting everything at once.

BUILT

Product access, the setup pack and the first guided phase.

OUTCOME

Phase-one access was delivered. No wider adoption or
business result is claimed yet.

Al Employee Kit lesson screen

PROOF

Paid product customer Phase-one access delivered

No inflated outcome claim

VERIFICATION Included under Moe's global client-identity permission.
Delivery stage is stated narrowly.
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21  Symbios website engagement

Symbios - Outsourcing and contact centres

A signed website engagement shown at its real starting point, before
production work is claimed.

PROBLEM

The current site needs a clearer business story and a stronger
path for potential clients.

BUILT
The scope, statement of work and onboarding pack have been

* Connecting Busines

prepared and sent. e

OUTCOME

The engagement is signed. The production build has not
started, so this record does not present a redesign that does

not yet exist. Iall || AWN.S

Symbios current public website

PROOF

$5,000 + GST engagement closed SOW and onboarding sent

Build not started

VERIFICATION Client identity is approved. The current site is identity
evidence only, not claimed as ISA's finished work.
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22  Quantum Built operations audit R et

Quantum Built - Residential construction

A paid review of where Al could remove repeat admin from a growing building
company.

PROBLEM

QUANTUM

Important operating work was spread across people and
systems, making handoffs hard to see.

BUILT

A paid audit and implementation plan. Private methods and
operating details stay out of the portfolio.

OUTCOME

The audit is delivered. The wider build is staged and is not
presented as live.

Quantum Built public website

PROOF

Paid audit delivered Wider build staged

Private methods withheld

VERIFICATION Named under Moe's client permission. Only public identity
and delivery stage are shown.
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23 Legal matter Workspace HISTORICAL BUILD

Confidential client - Legal technology

A historical legal workspace prototype for project-based document work.

PROBLEM

A lawyer wanted each matter's documents and Al
conversation kept together rather than mixed across general
LIS Lexley

BUILT A legal workspace prototype built for project-based document

The former public URL is no longer live.

A working prototype for project-based legal document chat
and matter organisation.

OUTCOME

The engagement is historical. The former URL now returns
404 and is deliberately not offered as a live product.

Legal matter workspace historical build slate

PROOF

Historical paid engagement Prototype delivered

Former URL removed

VERIFICATION Client identity deliberately withheld at Moe's instruction. No
client name, matter data, screenshots or dead live link are published.

Moe Dhaini - The Track Record - intelligentsolutions.agency
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24

Centre for Community

Advancement website

ENGAGEMENT IN
PROGRESS

Centre for Community Advancement - Community and advocacy

A partner-client website engagement shown at its real delivery stage.

PROBLEM

The organisation needs a clear public home for its work,
people and next steps.

BUILT

Website planning and content work are in progress.

OUTCOME
No finished public website is claimed yet.

Moe Dhaini - The Track Record - intelligentsolutions.agency

Centre for Community
Advancement

A partner-client website engagement. Shown here at its real
delivery stage, not as finished work.

Centre for Community Advancement engagement slate

PROOF

Partner-client engagement Website work in progress

No false live claim

VERIFICATION Named under Moe's client permission. This is a truthful
stage record, not a finished case study.
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25  The one we cannot show you Eelaste

Private client - Identity and solution withheld

A real paid engagement whose identity and solution stay off the page because
the client believes the advantage is too valuable to share.

PROBLEM
Private by client agreement. PRIVATE O C LENT AOREEWENT
BUILT Private client

Private by client agreement.

“This is too valuable for other companies to know about.”

OUTCOME

The approved message says: “This is too valuable for other
companies to know about.”

Private client record with identity withheld

PROOF

Real paid client Delivered privately

Identity and solution withheld by request

VERIFICATION Moe required the identity and solution to remain withheld
and approved the unattributed client message. No NDA claim is made.
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26 MSA Youth Academy website

MSA Youth Academy - Youth mentoring and community

The public home for programs, events, enrolment, volunteers, partners,
donations and family information.

PROBLEM

Families and supporters needed one trusted place to
understand the academy and take the right next step.

BUILT

A mobile-friendly website with program pages, live events,
resources, enrolment, waitlist, volunteer, partner and donation
paths.

OUTCOME

The academy has a clear public front door for families,
volunteers and supporters.

MSA Youth Academy public website

PROOF

Live public website Programs and events

Enrolment and support paths

VERIFICATION Public site captured and checked 1 September 2026.
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27  MSA Youth Academy portal

MSA Youth Academy - Youth program operations

A role-based portal for the people running the academy and the families using

1t.

PROBLEM

Enrolment, attendance, classes, behaviour reports, finance
and leader work were spread across manual records.

BUILT

Walcome.

A secure portal with separate views for parents, leaders and

administrators. The public portfolio shows only the login ‘
screen. M Yot Ay P
OUTCOME

The production portal is live in beta while features continue to
change.

MSA Youth Academy portal public login screen

PROOF

Production login live Parent, leader and admin roles

Beta status shown publicly

VERIFICATION Public login captured 1 September 2026. No child, family,
medical, attendance or finance data is shown.
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THE TRACK RECORD - 2026

Testimonials

“My business is going to triple in
productivity in operations. In how
much work we can do.”

Hassan Nassour
Nexus Survey Group, Sydney

RECORDED CLIENT EXPECTATION, QUOTED VERBATIM

“Moe set up some seamless
automations for us, from
spreadsheets directly into Xero. Will
save our business SO much time.”

Kerry McGrath
CoPilot Insurance Brokers

PUBLIC GOOGLE REVIEW

Moe Dhaini - The Track Record - intelligentsolutions.agency

“Theo has helped me sooo much, it
is not funny. It takes some of that
mental load away because I am not
trying to remember every single
thing in my head.”

Rania
Director, Allied Ability Support

APPROVED PUBLIC TESTIMONIAL

“I reached out to Mohammad
because I needed a new website and
an online tool built quickly for a
time-sensitive campaign. He
understood exactly what I needed
and delivered everything within 72
hours.”

Ahmad Beydoun
A Better Business

PUBLIC GOOGLE REVIEW
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THE SHORT ANSWER

Bring Moe the mess. He'll
find the system inside it.

Start with the job that keeps bouncing back to the owner. The paid audit maps
it, tells you honestly whether it is worth fixing, and the $500 credits to your
install if you go ahead.

EMATL moe@intelligentsolutions.agency

PORTFOLIO jntelligentsolutions.agency/capability-portfolio
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